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Agenda Overview

e Economic update

* Workforce development update with Commissioner Drygas
* Northern Opportunity surveys

e Community and industry forum results (so far)

e Your input: what are we missing?
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Employment changes in Alaska
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Mote: The 2016 numbers are preliminary, and 2017 is forecasted.

Source: Alaska Economic Trends, January 2017, Alaska Department of Labor and Workforce Development
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Regional Changes

e Statewide:
e Estimated -2.0% employment change in 2016, projected -2.3% in 2017

* Anchorage:
* -2.3% employment change in 2016, and -2.0% employment change in 2017
e Largest losses in Oil and Gas and Construction
e Fairbanks:
* -1.9% employment change in 2016, and -2.0% employment change in 2017
* Job losses will be offset by new Military construction for F-35’s
e Southeast:

* -1.4% employment change in 2016, and -1.7% employment change in 2017
e Largest losses in State government and financial activities
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Most sectors are shedding jobs

2015-2016 %
Change

2016-2017 %
Change

Industry sector

Education and Health Services

Information
Financial Activities

Leisure and Hospitality
Trade, Transportation, and Utilities (includes
Retail)

Other Services

Government

Manufacturing (includes Seafood Processing)
Professional and Business Services
Construction

Mining and Logging (includes oil and gas)

1.9% 1
0.0%
0.0%
0.0%

-0.9%\
-0.9%4,
-1.0%\
-2.1%,
-5.3%\
-8.5%\

-16.1%,

1.0% 1T
-3.2%,
-2.5%\
-2.3%\

-2.6%
-3.4%,
-2.0%
1.4%,
-1.8%
-7.4%

-10.3%,

*From January 2017 Trends by Department of Labor and Workforce Development


Presenter
Presentation Notes
Oil and gas when looked at separately has a much larger % change for both years. It was -19.7% from 2015-2016, and -12.3% from 2016-2017.


Longer range perspective

Industry Sector 2006-2015 %

Change

university of alaska

Center for
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A program of
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2014-2024 %
Change

Mining and Logging (includes oil and gas) 47% 1 -5%\,
Educational and Health Services 26% 1 11% 1T
Professional and Business Services 16% 1T 7%
Leisure and Hospitality 11% 1 11% 1T
Manufacturing (includes Seafood Processing) 7% 1T -2%\,
Other Services 4% 1T 9% 1T
Trade, Transportation, Utilities (includes Retail) 4% 8%
Government 1% 1T 2%
Financial Activities -3%, -1%,
Construction -6%, 2%
Information -10%, 2% 1T

*Mining by itself is expected to grow 5.5%

Business Enterprise Institute
UNIVERSITY of ALASKA ANCHORAGE
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Workforce Development Update

Commissioner Heidi Drygas,
Alaska Department of Labor and Workforce
Development

e The Department of Labor and Workforce Development is
developing an Alaska Apprenticeship Plan.

e That plan will address apprenticeship's role in economic
development.

e The Labor Department will circulate a draft in the near future,
and looks forward to incorporating DCCED/CEDs input.

e In addition, the Labor Department will review the CEDs plan for
potential elements that should be included in the
Apprenticeship Plan.
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Northern Opportunity Public Survey

; _— o S W (ot (oo = |
/ &% SurveyMonkey Powered X "\‘_ _ A
< c & SurveyMonkey Inc. [US] | https://www.surveymankey.com/r/FFC6CHG ‘i} @ 0O :

 Received 459
)\ responses as of
P — 1/13/2017
e e Ran from September

Northern Opportunity: Alaska’s Economic Strategy is engaging with Alaskans and

leveraging the commitment of the private sector to establish a blueprint for statewide to J a n u a r
collaboration that will maximize our unigue advantages, helping Alaska to compete in the y

national and global market.

e Representative of all
regions of the state

1. What are your top three reasons for living in Alaska?

Reason #1 | |

Reason #2 | |

Reason #3 | |
|

2. What would make Alaska a better place to live?
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Top Reason for Living in Alaska

Nature/environment 31%

Family/people 23%
Economic reasons FEEE 20%
Lifestyle I 16%
Born or raised I 16%
Love Alaska N 5%
Low population N 4%
Freedom/liberty I 3%

Uncategorized M 1%
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What are our biggest opportunities?

Visitor industry 30%
Resource development
Mining/oil and gas
Renewable energy mmsssssssssssss 12%
Commercial fisheries m—————————— 12%
Uncategorized/Other m—————— 9%

Education s 8%

21%

17%

Natural gas messss——— 8%
Geography msss———— 7%
The people m—— 6%
Tech s 5Y%
Diversity s 4%
Small business development s 3%
Infrastructure/manufacturing msm 2%
Jobs mm 2%
Agriculture mm 1%
Subsistence ™ 1%
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What would make Alaska a better place to live?

30%

Economic Development
Cost of living
Public safety 9%
Infrastructure EEEEEEE——— 0,
Partisan politics m——— 8
Smaller government messss——————— 7%
Better governance mmEssss——————— 6%
Education meesssss—— 6%
Housing messssssssssss 59%
State autonomy mEEsEsss——— 5%
Health care m— 5%
Fiscal stability m—— 5%
Alt/sustainable energy m———— 4%
Uncategorized mssssssssm 4%
Social engagement m————— 4%
Less oil dependence mss———— 4%
Ferry and air service ms—— 4Y%
Increase taxation m—— 3Y%
Rural support s 3%
Fewer people mssssm 3%
Social/cultural awareness m————— 3%
Resource management s 3%
Conservation m— 2%
More oil m——— 29
Recreation mmm 1%
Gas pipeline mm 1%

13%
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Business Environment Survey

e Gauge perception of conditions of economy, industry, and business
climate

e Barriers to business growth or success

* Policies or initiatives that would encourage growth (assists with goal
formation)
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Asks about the influence of...
e Regulations e Real estate availability
 Workforce e Access to outdoor recreation
e Taxation e Access to arts and
e State budget deficit entertainment

 Availability of credit or finance * Public safety

e Transportation infrastructure * Cost of freight

e Technology infrastructure (i.e. * Cost of health care
broadband internet) * Cost of energy

* Housing availability e Other
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What we’ve heard: Potential Goal Areas

e Finance and Investment

* Business Development

* Innovation and Entrepreneurship
e Enterprise Infrastructure
 Workforce Development
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e Expand use of microfinance and crowdfunding ?\\lfes*w\fj _j"rﬂ ﬁaf
A line Wwamta -
e Evaluate expanded role of state financing entities %«od\'amb/ v
* Promote Alaska to outside investors (domestic and international) p
* Diversify sources of capital Earndd C@Qijm\ év\h'He e

e Utilize consistent methodology for vetting investments (AIDEA
example)

e Conduct assessment of capital needs in Alaska
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Rendits as wel
* Initiate business retention and expansion (BR&E) to support health of
existing businesses

e Explore incentives for economic development &_tax increment
financing, tax abatement, credits, etc.)

e Rural business development

y\ﬁé@nw of 64\5{‘1& ad NEW Fﬁw‘l‘l@‘
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Innovation and Entrepreneurship
\(\/\/\y not’ N‘“" V\\{o\\

e Develop “intellectual infrastructure” (W\E“‘f

"t

e Support innovative research within University of Alaska
Encourage innovation in renewable energy, energy-related technology

Iaska-specific expertise in remote geographies and cold
e F assefs

» Position Alaska for disruptive technologies DOE NI ST
|

f F un &W\C\A‘D&‘
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Enterprise Infrastructure  ANCs - agwemers™
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e Expand access to natural resources for development jae

"
» Explore or encourage development of Aretic ports 7'

* Expand use of public-private partnerships 4 &Mélm,\é +“$\/' 'g’r&
 Promote continued development of broadband throughout Alaska
* Implement key provisions from the Alaska Broadband Task Force

Report X _ . “
T OTI e ading Geg
" < \\AX \OQ_,\'\ ()Ud’\OQdV\ﬁ the
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Workforce Development

* Build and strengthen partnerships between economic development
organizations, workforce organizations, and private sector

e Support industry/sector strategies for workforce development

ﬂlﬂ‘ 7 \€MC\,{V\\§ @l*émﬁl/\“\‘ A Swﬂaof;lﬁy\\j one
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